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Morning tea/coffee

11:10

Break

Alina Chetverikova
AKyuoHepHoe
obuwecmso
«Heognekc
KoHcanmuHe»
CaHkm-lemepbype,
Russia

Stream Analyst:
“a Guide to an

ETL Analyst’s
Circles of
Communication”
Lightning Talk (20
min)

)

Natalya
Romashkina

AP
Moscow, Russia

60% Less Review
Time: An Al
Assistant for
Junior Analysts’
Mentors
Lightning Talk (20
min)
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17:10

Dmitriy Neverov
CBEP
Volgograd, Russia

Methodology
for Designing
Al Agents in

Enterprise
Regular Talk (40

min)

Break

18:20

Hackathon: demo

Vera Bonareva
[TAO CbepbaHk
Moscow, Russia

Not RAG, but a
Wiki in Git: How

Yuriy Zemlyakov
Neoflex
KpacHodap, Russia

The Awkward Age

of Platforms: Why

Analysts Teach an

Open Formats

Al Agent to Work

Signal Industry

with Knowledge

Maturity

Regular Talk (40
min)

Vyacheslav
Shirikov

'K Jlapmex
Saint Petersburg,
Russia

Al Comes for Top

Analysts First
Lightning Talk (20
min)

Mikhail Prasolov
bunaliH

Saint Petersburg,
Russia

Al Agent as
a Colleague:

Delegating a
Systems Analyst's

Routine to Kilo
Code

Lightning Talk (20
min)

Lightning Talk (20
min)

Irina Gertovskaya
Hesagucumbili
KOHCY/1bmaHm
Moscow, Russia

The Anatomy

of an Analytical
Leader: Balancing
Hard Expertise,

Psychotherapy,
and Business

Lightning Talk (20
min)

Anastasiya

Soboleva

Exness

Limassol, Cyprus
Almaz Salimzyanov
almazrobots.ru
Moscow, Russia

Traceability

Is No Longer
Bureaucracy but

an Interface for Al
Regular Talk (40
min)

Technical break

Technical break
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Break

Closing ceremony, award speakers, raffle prizes. Section A
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Lunch.1st shift Technical break

Elena Shutova
Evapps
Tula, Russia

Microservices
in Logistics:
How DDD and
Event Storming

Helped Us Find
the Boundaries

Lightning Talk (20
min)
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Conference program "Analyst Days - 23"

Legend

Tools Specialised skills

20.11.2026 - First day (programme still in balancing)

Section A (300 Section B (300 Section C (250 Section D (200 Hackathon (70
people) people) people) people) people)
Registration, morning tea/coffee

Opening ceremony. Section A
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14:40

Lunch. 2nd shift

Break

15:50

Coffee Break

Yuliya Litvinyuk
ANPEKTYM
Moscow, Russia

How Deep Should

Lunch. 2nd shift

Olga Nagaeva
Outlines Tech
Mocksa, Russia

You Dig? How Use

Feature, but "Yes'

Cases Affect Data to the Customer:
Migration Diplomacy Under

Regular Talk (40
min)

Tight Deadlines
Regular Talk (40

min)

Olga Ponomareva
System Analyst
Moscow, Russia

Before
Requirements:
How to Decide
Whether a
Feature Is Worth
Building
Lightning Talk (20
min)

= I
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12:20

Dmitriy Bezuglyy
CucmemHbili [Modxod
Moscow, Russia
Ekaterina
Tikhomirova
Reksoft

Moscow, Russia
Dmitriy Neverov
CBEP

Volgograd, Russia
Tatyana Markina
Tpu3sTex

Saint Petersburg,
Russia

Taras Shevchenko
Anbha baHK
Krasnodar, Russia
Ivan Poddubnyy
Bebnpakmuk
Rostov-na-Donu,
Russia

Panel Discussion:

Survivors After Al

Round Table

Break

13:30

Break

Evgeniy
Vinogradov
tOMoney

Saint Petersburg,
Russia

Choosing (and

Reselecting)
a Model for

Building an Al
Agent

Regular Talk (40
min)

Gulsina Zakharova
BTh

Moscow, Russia
Denis Zverev

BTh

Saint Petersburg,
Russia

Cascade of Errors:

How to Align
Business Metrics

and Machine
Learning Without

Anyone Getting
Hurt

Regular Talk (40
min)

Dmitriy Dashko
Anbpa-baHK
CaHkm-Tlemepbype,
Russia

Evaluating Soft
Skills of a Systems

Analyst During
a Technical

Interview
Lightning Talk (20
min)

Ruslan Kanzeparov
AO
"PalichgpatizeHb6aHK'
Moscow, Russia

Context Grabber
Lightning Talk (20
min)

U

Anna Alimbekova
UHpoTeKC
Ekaterinburg, Russia

Optimisation: An
Idea, Mistakes
and an Analyst
Regular Talk (40
min)

Lunch.1st shift
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Coffee Break

17:10

Anatoliy
Levenchuk
Macmepckas
UHX(eHepos-
MmeHeoxepos https://
system-school.ru/
Moscow, Russia

From Systems
Thinking to
Architectural
Thinking
Regular Talk (40
min)

Break

18:20

Natalya Kozlova
Koo 6e3onacHocmu
Moscow, Russia

Requirements
Under Control:
How Traceability

Helps Avoid
Confusion

Regular Talk (40
min)

Svetlana
Dergacheva
Constructor
Sofia, Bulgaria
Carte Blanche:

How Al Agents

Help, Spend

Money, and
Break Production

Systems
Regular Talk (40

min)

Alyona Ivakhnova
Finstar
Arkhangelsk, Russia

"l Warned

You" Is Not an
Alibi: The Risk
Register Doesn't
Absolve You of

Responsibility
Round table (40

min)

Olesya Noritsyna
Cube | D'Innovate

group
Ekaterinburg, Russia

How We Made
the Most of 150
Data Points
Lightning Talk (20
min)

Aleksandr Shafer
VK Budeo
CaHkm-llemepbype,
Russia

The Analyst
Through

a Product
Manager’s
Eyes: How to
Make Complex
Decisions

Together
Lightning Talk (20
min)

21.11.2026 - Second day (programme still in progress)

Ekaterina

Gordeeva
Mpakmukyrowudi
rcuxosnoe
Moscow, Russia

Melting, Not
Burning:

Rapid Stress
and Burnout

Assessment for IT

Analysts
Workshop (1h 30

min)

Hackathon (70

people)

Section A (300 Section B (300 Section C (250 Section D (200
people) people) people) people)
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11:10

Break

12:20

Ivan Khakharev
SM Lab

Moscow, Russia
Tatyana Markina
Tpu3sTex

Saint Petersburg,
Russia

Hackathon:
Demonstration
of Results and
Conclusions
Workshop (40 min)

Break

Kirill Egorkin
He3asucumbili
aKcnepm
Moscow, Russia

Redis Is No

Longer Just a
Cache

Regular Talk (40
min)

Sergey Gromov

Reksoft
Ryazan, Russia

How to Tame
RabbitMQ, or Not
by Kafka Alone
Regular Talk (40
min)

Technical break

Technical break
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14:40 Ekaterina Lunch. 2nd shift
Tikhomirova

Reksoft
Moscow, Russia

Production-
Driven Design:
From MVP to
Sustainable
Architecture
Lightning Talk (20
min)

Lunch. 2nd shift Lunch. 2nd shift

Anton Syurin
SSP SOFT

Saint Petersburg,
Russia

The Dichotomy of
Requirements...
or How to “Find”
a Senior in the
Age of Al
Lightning Talk (20
min)

Break

15:50 Mikhail Soldatkin

Moscow, Russia

Getting the
most out of

Docs-as-Code.
Overcoming
migration issues
Regular Talk (40
min)





