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21.11.2026 - Second day (programme still in progress)

Section A (300
people)

Section B (300

people)

Morning tea/coffee

11:10

Svetlana
Dergacheva
Constructor
Sofia, Bulgaria
Carte Blanche:
How Al Agents
Help, Spend

Money, and
Break Production

Regular Talk (40
min)

Break

12:20

Mikhail Prasolov
bunaliH

Saint Petersburg,
Russia

Al Agent as
a Colleague:
Delegating a

Systems Analyst's
Routine to Kilo
Code

Lightning Talk (20
min)

Elena Shutova

Evapps
Tyna, Russia

Microservices
in Logistics:
How DDD and
Event Storming

Helped Us Find
the Boundaries

Lightning Talk (20
min)

Tamara Ushurova
HFLabs
Moscow, Russia

Homunculus
in the Matrix:

Dissecting
Machine

Intelligence in
Search of a Digital

Soul
Regular Talk (40
min)

Yuliya Litvinyuk
ANPEKTYM
Moscow, Russia

Hackonbko
rny60oKo Konatb?
Kak cuenapum
ncnonb3oBaHMA
BNMSIOT Ha

mMmurpaumuio

OaHHbIX
Regular Talk (40

min)

Alyona Ivakhnova
Finstar
Arkhangelsk, Russia

"| Warned Them"
Is Not an Alibi:

The Risk Register
Doesn't Clear You

Round table (40
min)

Section C (250 Section D (200
people) people)

Anastasiya

Soboleva

Exness

Limassol, Cyprus
Almaz Salimzyanov
000 "aAmc"
Moscow, Russia

Traceability is
now an interface

for Al
Regular Talk (40
min)

Hackathon (70
people)
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Conference program "Analyst Days - 23"

Legend

Tools Specialised skills

20.11.2026 - First day (programme still in progress)

Section A (300 Section B (300 Section C (250 Section D (200 Hackathon (70
people) people) people) people) people)

Registration, morning tea/coffee

Opening ceremony. Section A

11:10 Sergey Shablonov

000 UK
"CUBUNHTEK"
Mocksa, Russia

CIM for a
Corporate
Product. How
We Found a
Treasure Trove of
Valuable Business

Requirements
Regular Talk (40

min)
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17:10

Break

Olga Nagaeva
Outlines Tech
Mocksa, Russia

Saying "No"to a
Feature, but "Yes"
to the Customer:
Diplomacy Under

Tight Deadlines
Regular Talk (40

min)
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Break

13:30

Lunch.1st shift

Break

14:40

Break

15:50

Ekaterina

Gordeeva
Mpakmukyrowul
ncuxosnoe
Moscow, Russia

Melting, Not Just

Burning: Stress
& Burnout Blitz

Diagnostics for IT

Analysts
Workshop (1h 30

min)

Coffee Break

Lunch.1st shift

Lunch.1st shift

Kirill Egorkin
He3asucumbili
aKkcnepm
Moscow, Russia

Redis is no longer
just a cache
Regular Talk (40
min)

Lunch.1st shift
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Natalya Bizyakina Ekaterina

JAP Tikhomirova
Saint Petersburg, Reksoft

Russia Moscow, Russia
How to Avoid Production-
Hiring a "Cat Driven Design:
in a Bag": from MVP to
Transforming the sustainability
Junior Analyst Lightning Talk (20
Recruitment min)

Process

Lightning Talk (20 Irina Gertovskaya

in .
min) Hesasucumsit

KOHCYnbmaHm
Moscow, Russia

The Anatomy

of an Analytical
Leader: Balancing
Hard Expertise,

Psychothera
and Business

Lightning Talk (20
min)

Closing ceremony, award speakers, raffle prizes. Section A

Olesya Noritsyna
Cube | D'Innovate

group
EkamepuHb6ype,

Russia

How we made
the most of 150
data points
Lightning Talk (20
min)
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17:10

Maksim Smirnov
He3agucumbili
aKcnepm

Moscow, Russia

Crafting an

Agent Skill using
Architecture

Decision Records

Polina Koscheeva
000 "/leHma Tex"
CaHkm-Tlemepbype,
Russia

From Analyst to
Teacher: How

One Project Reset
Our Relationship

(ADRs) as an

example
Workshop (1h 30

min)

Break

18:20

Break

Crafting an

Agent Skill using
Architecture

Decision Records

(ADRs) as an

example
(continue)

with the Client
Lightning Talk (20
min)

Alina Chetverikova
AKyuoHepHoe
o0buwecmso
«Heonekc
KoHcanmuHe»
CaHkm-llemepbype,
Russia

ETL Analytics
interactions or
how to build
communication
on a project
Lightning Talk (20
min)

Aleksandr Serbul
bumpukc24
Moscow, Russia

A Reliable
Platform for Vibe
Coding: Full-
Throttle Interface
Verification with

Al Agents
Regular Talk (40

min)

Sergey Gromov

Reksoft
Ryazan, Russia

How to tame
RabbitMQ or not
only kafka exists
in this world.
Regular Talk (40
min)
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Break

12:20

Break

13:30 Lunch.1st shift Lunch.1st shift Lunch.1st shift Lunch.1st shift

Break

14:40 Lunch. 2nd shift Lunch. 2nd shift Lunch. 2nd shift Lunch. 2nd shift Lunch. 2nd shift

Break
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15:50

Coffee Break

Dmitriy Dashko
Anbha-baHk
CaHkm-llemepbype,
Russia

Evaluating Soft
Skills of a System

Analyst During
a Technical
Interview
Lightning Talk (20
min)





